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2. Which Beverage Categories Should a C-Store Prioritize First? 

One of the biggest mistakes operators make when building a c-store beverage program is 
overbuilding assortment before they understand what shoppers actually want. More flavors, more 
SKUs, and more equipment do not always create a better program. In many cases, too much 
complexity can slow service, increase labor, and weaken profitability. 

Research shows that beverage shoppers consistently care about price, cleanliness, and selection, 
with customization becoming especially important among frequent cold beverage buyers. That 
makes category prioritization critical for operators evaluating convenience store beverage 
equipment or redesigning a beverage station. [nacsmagazine.com] 

The strongest approach is to prioritize by daypart and shopper mission. Morning should focus on 
iced coffee and hot dispensed beverages that create daily traffic. Midday should emphasize cold 
dispensed beverages, iced beverages, and refreshers for hydration and refreshment. Afternoon is the 
right window for energy drinks, flavored beverages, and premium cold beverages. Frozen drinks and 
indulgent slush-style beverages can play a powerful role in warm-weather traffic and impulse 
purchases. 

For operators, the answer is not to launch everything at once. A smarter beverage program design 
uses modular platforms — cold beverage dispensers, and frozen beverage machines — that allow 
stores to launch must-have categories first and expand as demand grows. 

Start with the beverage missions your store can win today, then expand into adjacent need states as 
traffic grows. 

 


